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PLAN OF MANAGEMENT OVERVIEW

This Plan of Management has been prepared for the operation and management of a

I3

hoarding house at 7 Albion Street, Harrls Park.

The boarding houss is to accommodate a i H of 6 boarding r s/suite, each with
full bathroom, Kitche ehc and living area. The boarding house w./;%% accommodate a
total of 12 lodgers based on the room size and configuration as nominated on the plans,
as all 6 rooms are to accommodate 2 lodgers.

No car parking is proposed on site
parking spaces.

W

. 2 development providas 2 motorcycle and 2 bicycle

This plan of management identifies appropriate strategies and procedures to address
potential social or environmental impacts associated with Boarding Houses. The plan
of management embraces current best practice methodologies such as casual
surveillance, formal CCTV surveillance, clear contact poinis and procedures,
complaint handling processes, articulation of responsibilities, and agreed house rules.

A plan of management is an accepted concept in environmental law and can he used
in a range of circumstances. Thza nlan of management %355 ts in addressing the
e loc

n
menity impacts on adjoining properties and 1o the immedia cality.

he plan of management assists in addressing any adverse impacts on the amenity
i

and characteristics of the established residential area. It ;"”ovzdps a procedure o
sceive and resoly ocompéf“ nts and requires the appointment of a management agent
who will be contactable 24 hours a day, 7 days per week (as far as Prdcuc_@b.@}.

The measures outlined in this plan of management will be of assistance in maintaining
the amenity and characteristics of the area.
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(d) whether development consent or d[?f}f{)\/ al is required under the

Clesicing fond Anosssiment Ao LYo fo use the boarding houe,g as f‘*@am ¢
amises and, if 50, whether such consent or approval has been granted,
the number of residents of the regisirable boarding house,
e number of residents who are under 18 years of age,
(g} ma name of the manager (if any} of the registrable boarding house,
(h) the total number of bedrooms provided as sleeping accommodation for the
residents,
(1} such other particulars as may be approved by the Commissioner or prescribed by
the regulations.

The additional particulars specified by Section 9(1){i} are identifiead in Section 4 of the
Regulations and staled as:

(1) The following additional particulars are prescribed for the purposes of section 9 {1)
{i} of the Act:

(a) the telephone number and email addrass, if any, of the manager (if any} of the
registrable boarding house,

(b) the telephone number, email address and website address, if any, of the
registrable boarding house,

(c) the local governiment area in which the registrable boarding houss is locatsd,
(d) the itelephone number and email address, It any, of each proprietor of the

registrable boarding hous

{e} the maximum number or’ fee-paying residents who can be accommodated in the
registrable boarding hous

{f) the method or methods fo;‘ calculating charges for fee-paying residents and the fee
amounts payaple,

(g} the methods of payment used by fee-paying residents (including cash payments,
credit cards, cheques, direct bank debits, money orders, BPay and Australia Post),
(h) the kinds of services provided fo any residents {(including accommodalion, meals
and personal care services),

(i} whether the registrable boarding house has special provisions for physical access
and, if so, the kind of provisions provided,

(j) the numbers of residents who fit into each of the following categories (fo the exient
[f“zas "s reasonably practicable to ascertain this information):
{i} males

(i} fe ma/es

(iif) elderly persons (that is, persons 60 years of age or more),

(iv) students of tertiary institutions,

(v} ;Jersans who are mentally ill persons within the meaning of the 2

(w pefsons who have a disability (however arising and whether or not of a chronic
epfsodic nature) that is altributable to an intellectual, psychiatric, senscry, physical or
like impairment or fo & combination of such impairments,

Plan of Management: Boarding House
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() the supply of any other service prescribed by the regulations.

8§ Payment of securily deposiis

(1) The proprietor may require and receive a security deposit from the resident or the
resideni’s authorised representative only if;
(a) the amount of the deposit does not exceed 2 weeks of occupancy fee under the
occupancy agreement, and

(b) the amount is payable on or after the day on which the resident (or the resident's
authorised representative) enters the agreement.

(2) Within 14 days after the end of the occupancy agreement, the proprietor must
repay to the resident (or the resident’s authorised representative} the amount of the

‘

security deposil less the amount necessary to cover the following:

(a) the reasonable cast of repairs to, or the restoration of, the registrable boarding
house or goods within the premises of the boarding house, as a resull of damage

(other than fair wear and tear) caused by the resident or an invitee of the resident,

(b} any occupation fees or other charges owing and payable under the cccupancy
agreement or this Aci,

{c) the reasonable cost of cleaning any part of the premises occupled by the resident
not left reasonably clean by the resident, having regard to the condition of that part of
the pramises at the commencement of the occupancy,

(d} the reasonable cost of replacing locks or other security devices altersd, remaved
or added by the resident without the consent of the propristor,

(e) any other amounts prescribed by the regulations.

(3) The proprietor may retain the whole of the security deposit after the end of the
occupancy agreement if the costs, fees or charges referred to In subclause (2) (a)-(e)
are equal to, or exceed, the amount of the security deposit.

(4} I this clause:

security depuosit means an amount of money (however described) paid or payable by
the resident of a registrable boarding house or another person as security against.
(a} any failure by the resident to comply with the terms of an occupancy agreement,
or

(b) any damage to the boarding house caused by the resident or an invitee of the
resident, or

(c) any other mafter or thing prescribed by the regulations.

8 information about occupancy termination

A resident is entitled io know why and how the occupancy may be terminated, including
how much notice will be given before eviction.

10 Nofice of eviction

(1) A resident must not be evicted without reasonable wrilten notfice.

(2} in determining what is reasonable notice, the proprietor may take into account the
safety of other residents, the proprietor and the manager of the registrable boarding
house.

(3} Subclause (2) does not limit the circumstances that are relevant [o the
determination of what is reasonable notice.

Plan of Management: Boarding House
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MANAGEMENT OF THE BOARDING HOUSE

The Boarding House will be managed by an appointed off site manager through a
Property Management Company, who will be contactable 24 hours a day and 7 days
per week (as far as practicable ). The off-site manager is o be associated with a
Froperty Management Company, thatis to be a recognised D'or‘e’fv management firm
operating as a business with feievam ABN and authorities for property management
and is licensed under the Property Stock and Business A gents Act and assoclated
cguaucm; will be made the point of contact. The nominated off site ;zomge is to be
rained and have resources fo screen pezem ial occupants, manage complaints
e ffv ntly and ensure maintenance o?’ common property is sysiematic and thorough.

1

e off site manager is to be engaged by contract on an annual basis.

'”"T

The off site manager will be able to respond within short timeframes, and be
responsible for contracle and contacts with maintenance persons and companies,
manage the faciliies for the recording and storing of CCTV footage, and have
gstablished relationships/contacts with security companies and services such as the
NSW Poiice Force, NSW Ambulance Service and NSW Fire Brigade.

ty life threatening responses are th
se

rvices.

£
iy

vl

Any matters that require urgent and potentiall
esponsibility of either police, ambulance or fire
The off site manager must;
Be experienced in the operation of multiple occupancy residential developmen
Oversee all occupancy agreement saw‘emv re such agreements align with me
provisions of the Boarding Houses Act 2012 and associated Regulations
including setling out information about occupancy evictions (such as the
amount of notice to be provided of eviction).
Organise building and landscaping maintenance as required through the
engaging of contractors to undertaken maintenance, landscaping and cleaning
functions.
o Promptly address and respond to tenant issues and bullding operation and
maintenance matters.

b

o Maintain an incident register and record any complaints. The register is to be
made available to Council.
o Ensure that the total occupancy of the boarding rooms pursuant to the leases

does not exceed 12 lodgers.

o Provide the tenant with a copy of the Resident Information Brochure and Hous
Rules with any new occupancy agreement;

o Undertake periodic inspections of the boarding rooms to ensure that they are
being maintained in a clean and tidy fashion and that maximum occupant
numbers are maintained.

Plan of Management: Boarding House
7 Albion Street, Harris Park
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MAINTENANCE OF COMMON AREAS AND RESPONSIBILITIES

MAINTENANCE OF INDIVIDUAL AREAS AND RESPONSIBILITIES

PEST CONTROL ARRANGEMENTS

WASTE MANAGEMENT AND COLLECTION

FIRE SAFETY

Boarding House

Plan of Management
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The Fire Safely BEvacuation Plan is to be prominently located in each room and in the
common area.

The phone numbers of appropriate contacts will be p;fjm nently displaved throughout
the premises e.g. NSW Police, Security Company, NSW Fire and Rescue, NSW
Ambulance Service and other local & gerwcyf ssistance services.

EMERGENCY CONTACTS AND PROCEDURES

The phone numbers of appropriate contacts will be prominently displayed throughout
he premises (foyer and common roor @} 2.g. NSW Police, Security Company, NSW
?'z'@ and Rescue, NSW Ambulance Service and other local emergency assistance

(

services. Phone numbers are also to be provi Ged forapp ‘r*priaf‘a support infrastructure
service providers such as Telstra, Electrical Authority, Water Authority, focal Councll,
ete.

CONFLICT RESOLUTION

Complaints f om the community and between lodgers are {o be noted in an Incident
Diary wit?‘ ails of the complaint and the action taken o address the complaint. The
task of i‘w off site manager is to ensure that all neighbourhood and internal complaints
are recorded, and management responses documented.

A Management Diary and an Incident Register is to be kept.

The off site manager will listen to complaints or respond o correspo wmiﬂnce and detail
procedures to the persons complaining as to how the Board ﬂg House intends

minimising any further impact in the future on neighbours or betwesen residents.
The pr@;eéizres detalled in this Plan of Management are designed fo minimise

compt . The off site manager is (¢ deal with empathy and respact to any parson
ir

ain
making a complaint.

COMPLAINTS MECHANISM: EXTERNAL

The off-site manager is responsible for establishing contact and maintaining a

relationship with the nczgnbou s of the Bo rding House within a 100m radius by
undertaking the following task

Upon appointment letterbox drop all mail boxes within 100m radius of the
Boarding Housing advising of thelr appointment and nominatin ei methods to
contact them should any malter arise that warrants addressing. There shall be
no less than two after hours contact numbers

Plan of Management: Boarding House
7 Albion Street, Harris Park
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HOUSE RULES - AMENITY OF THE NEIGHBOURHOOD AND CONTROL OF NOISE

P "

The draft “House Rules” for the Boarding House are attached to this Plan of
Management. It is noted that the document is a draft as it outlines the minimum
requirements to be implemented by the off-site manager; however, it may be
appropriate to amend and add to the House Rules as the Boarding House operations
evolve.

The House Rules are to be prominently displayed in the common areas. Each new
tenant is to be provided with a copy of the House Rules when signing their leasing
agreement and agree {0 be bound by the House Rules.

House Rules relate to:

5 The emission of noise (from within the boarding house and the external spaces);
o prohibition of large gatherings and parties on the premises;
o interference with the peace and quist of other residents and
voiume of television and music players;
controt of alcohol intake aﬁd prohibition of itlegal substances; and
o antl-social behaviour.

FParking of vehicles.

%zgm@‘ s,

-

The emission of noise and appropriate hours for noise emission is dictated in
%eg:s&g ion and enforcad by partias such as the local Council.

The off site manager is to be familiar with the legislative "eq“”"—“mem% and rules and
be aware of the relevant authoriiies that are responsible for enforcement of noise
issues

Plan of Management: Boarding House
7 Albion Street, Harris Park
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No smoking is permitted within the Boarding House. Smoking is to be limited to visually
obscured external open space areas only. No smoking is to be undertaken at the front

of the property, only in the designated external smoking spaces.

Parking of Vehicles and Vehicular Access Arrangements

Entry and Exit of Cars and Turning Area
2 mmorcyde space are provided at the rear of the site. The spaces are accessed via
the rear lane. The use of these spaces will be determined by the off-site manager.

FParking of Cars

Any cars owned by occupants will be parked on the street network and are not to block
driveways or being parked in no Qa%‘?"mg of no stopping zones. Al no time are cars
authorised to park on the footpath area in a manner that is not permitted by relevar
legislation- ¢ are either lo be pamed on the site or parked Jawfully on tne
surrounding {

ars
font
e

street network.

Register of Complaints & Dealing with Complaints: Neighbours

The off-site manager is responsible for establishing contact and maintaining a

relationship with the neighbours of the Boarding House within a 100m radius by
flo

ndertaking the following tasks:
Upan appeintment letterbox drop all mail boxes within 100m radius of the
Boarding House af? vising of their appointment and nominating all methods fo
ontact therm should any matter arise that warrants addressing. Thera shall be

oiegs than two after hours contact numbers.
Provide a clear sign at the front of the Boarding House, that is visible to the public,
identifying the name of the off site manager and the methods of contacting the
Manager in the event iha’z ere is a matter thal warrants addressing.

Complaints from the community are o be noted in an Incident Diary with details of the
complaint and the action taken toc address the complaint. This is to include specific
room numbers that generate complaints.

The task of the off site manager is to ensure that all neighbour
recorded, and management responses documented. A Management Diary and an
incident Register is to be kept.

‘hood complaints are

The off site manager will listen to complaints or respond to correspondence and detail
procedures to the persons complaining as o how the Boarding House intends
minimising any further impact in the fulure.

Plan of Managemeni: Boarding House
7 Albion Street, Harris Park
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Behaviour and Guest Visiting Times
Each tenant of this boarding house is responsible for themselves and their visitors.

Py

Tenants should ensure their visifors enter and exit the site in a quiet and respectiul

manner, having regard to the time of day or night they are entering or exiting the site.

Guests are permitied on site however they are not to stay overnight if this would lead
to more than 2 persons being located in the boarding room

Animals

There is to be no keeping of animals on the premises as this may compromise the
health and/or safety of @m“‘ residents and will impact upon maintenance and
cleanliness requirements within the Boarding House.

S/??G!{/‘ng
moking is permitted within the Boarding House. Smoking is to be limited to visually
ob ured external open space areas only. No smoking is to be undertaken at the front

£l

of the property. only in the designaled external smoking spaces.

_?

Aleohol and Drugs
No Alcohol or illegal subsiances are to be consumed or be brought info common

property at any time. Alcoho! consumed in rooms must be disposed of in designated
recycling bins.

Security

The Boarding House is {0 be filted with recording CCTV cameras in the common areas
such entries, car parking area and common lounge roonm. All movement in these areas

is to be recorded and monitored. The footage is to be capable of being viewed live

and recorded, over the internet from any fixed or portable Internet viswing device, from
anywhere locally or internationally

The continual electronic monitoring and recording of common areas is a key function
of providing actual and perceived security. These premises are under 24/7 video
surveillance which is recorded and held and will be provided to council ’md/or law
enforcement at any time. Disturbances are o be reported to the manager and NSW

Police (if manager unavailable).

\)

)

Function and Event Restrictions
No Parties or any other noise generating activity is to occur after 10pm Sunday (o
Thursday and ”ﬁé—“i’ midnight Friday and Saturday.
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